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Training Topic Training Summary 

Motivational 
Interviewing 
Training 

In this full-day interactive workshop, grantee-identified integrated health teams will explore the four 
fundamental processes of motivational interviewing. Teams will explore how to effectively elicit change talk 
by observing and practicing basic motivational interviewing strategies with hands-on activities and 
demonstrations. Teams will also develop strategies for integrating motivational interviewing into clinical 
practice. 
Minimum # of Participants: 15  
Maximum # of Participants: 30 
 

Using GPRA/TRAC 
Data for Program 
Sustainability 

In this training, participants will learn about the role of evaluation in developing and implementing a 
sustainability strategy; identify Government and Performance Results Act (GPRA)/Transformation 
Accountability System (TRAC) performance indicators of interest to key stakeholders; identify data from 
national data sets that can support sustainability efforts; and engage in exercises on using and presenting 
GPRA/TRAC data to gain support for the program and to leverage funds from external sources. 
Minimum # of Participants: 5  
Maximum # of Participants: 25 
 

Trauma-Informed 
Care Training 

The National Council’s trauma-informed care initiatives have helped hundreds of organizations across the 
country map out and operationalize a plan for delivering trauma-informed care. National Council trauma 
experts can help you devise and implement a complete trauma-informed care plan for your organization. 
Training topics address board and leadership buy-in, workforce training, practice changes and guidelines, 
community awareness, and outcomes measurement. 
Minimum # of Participants: 15  
Maximum # of Participants: 30 
 

Whole Health 
Action 
Management 1 day 
(WHAM) Training 

Whole Health Action Management (WHAM) training is developed by peers for peers to help individuals 
develop a plan to improve their health and to achieve health goals. Given the high incidence of chronic 
physical health conditions (such as diabetes, heart disease and obesity) among people with mental illnesses 
and/or addictions, the training is designed for individuals in recovery from a behavioral health condition. 
WHAM groups can be led by peer support specialists as a way to highlight their role in promoting whole 
health self-management and strengthen the peer workforce’s role in integrated healthcare delivery. 
Minimum # of Participants: 15 
Maximum # of Participants: 30 
 

Screening, Brief 
Intervention, and 
Referral to 
Treatment (SBIRT) 
Training 

Through this training, staff will take a deep dive into how to implement screening, brief intervention and 
referral to treatment (SBIRT). Topics covered include how to use evidence-based screening tools to assess for 
risky alcohol and drug use, the basics of motivational interviewing, how misconceptions and cultural context 
influence provision of SBIRT, how to use the Brief Negotiated Interview (BNI) format, and referral best 
practices.  
Minimum # of Participants: 15 
Maximum # of Participants: 50 
 

Integrated Practice 
Assessment Tool 
(IPAT) Consultation 
and Planning 

The Integrated Practice Assessment Tool (IPAT) provides a framework for organizations to make operational 
changes to advance along the integration continuum. In this full day strategy session, integration experts 
assist organizational leadership teams in completing the IPAT and provide instruction on how to use the IPAT 
to evaluate an agency’s readiness and progress toward full integration.   
Minimum # of Participants: 5  
Maximum # of Participants: 15 

 

Medication 
Assisted Treatment 
101 

This full-day training will address strategies to safely and effectively implement medication-assisted 
treatment (MAT) for individuals living with HIV/AIDS and a co-occurring substance use disorder. Specific 
discussions explore the effect of integrating MAT and mental health care on treatment outcomes, best 
practices for the coordination of opioid use disorder treatment and mental health care, and best practices for 
adoption of MAT for opioid use disorders within community behavioral health centers. Training will also 
provide tips for building relationships between community behavioral health and MAT providers, including 
the facilitation of referral networks, co-location, and care coordination strategies.  
Minimum # of Participants: 20  
Maximum # of Participants: 50 
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Achieving Cultural 
Competence in 
Behavioral Health 
and HIV Service 
Delivery 

This training provides strategies and guidance for how health care providers (in behavioral health, medicine, 
nursing, social work and other specialties) can achieve cultural competency. Specific modules focus on how to 
achieve and assess cultural competence across all staff, executive leadership, and the board as well as 
strategies for how organizations can improve cultural competency. This training is appropriate for a wide 
range of clinical and program staff. 
Minimum # of Participants: 15  
Maximum # of Participants: 30 

Case Management 
to Care 
Management 
Training 

As healthcare reform advances and integration becomes the norm, behavioral health case managers are in 
demand. To keep up with the changing environment, case managers must expand their capacity in health 
care navigation, build on existing skills in behavioral health, gain a better understanding of common health 
problems, and be ready to provide basic interventions for individuals with chronic conditions. This one day 
workshop will prepare case managers to provide this enhanced support for clients served in integrated 
settings.  
Minimum # of Participants: 15  
Maximum # of Participants: 30 
 

Mastering 
Supervision 

A one-day training to provide behavioral health care and prevention services supervisors with the skills to 
inspire and sustain success. Case managers, peer support specialists and other direct support staff thrive 
when they have a strong, credible relationship with their supervisor. This training focuses on grantees, and 
may include their partners, building staff strengths and mitigating weaknesses, motivating change and 
managing conflict. Participants learn using a combination of real-life examples, videos and exercises that 
present issues supervisors may face in their daily routines.  
Minimum # of Participants: 15  
Maximum # of Participants: 35 

Staff Wellness This training will explore the relationship between mindfulness, multi-tasking and motivation, and provide 
tools that foster strengths and enhance readiness to improve health and reduce burnout. Participants will 
also develop wellness strategies based on positive psychology, motivational interviewing and influencing 
change to support a healthier workplace. 
Minimum # of Participants: 15 
Maximum # of Participants: 35 

 
 


